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Team Leading & Management 

Accredited through Edexcel 

Managers at all levels need to lead people, inspire better performance and motivate others to 
succeed.  This requires them to develop a wide range of leadership skills as they progress 
through their careers. 

Companies who invest in the leadership development benefit from improved performance, 
especially when this is linked to their strategic and cultural objectives.  As generic qualification, 
team leading and management can enable individuals to develop career opportunities within 

any sector or industry and as such the opportunities are limitless. 
Team leading and management qualifications coherently bring together the outcomes, 
behaviours and knowledge required to deliver identified management functions into a tool 

which can be used by individual managers and their employers.   
The table below outlines the NVQ’s available and describes the typical job roles and duties 
attached to each.  

NVQ Level  Typical Job Roles  Duties Include 

Level 2  Team Leader  Manage  resources,  provide  leadership  to  your  team, 
develop  productive  working  relationships  and  ensure 
actions reduce risks to health and safety 

Level 3  Supervisors or 
First Line 
Management 

Manage  resources and professional development, provide 
sector  specific  leadership,  allocate  and  monitor  progress 
and quality of work.   Ensure health & safety requirements 
are met 

Level 4  Middle Manager  Develop  and  implement  operational  plans  and  encourage 
innovation  in  area  of  responsibility.    Develop  productive 
working  relationships  with  key  stakeholders  and 
colleagues,  manage  business  processes  and  meet  health 
and safety requirements 

Level 5  Senior Manager  Provide  leadership,  encourage  innovation,  improve 
organizational  performance  and  ensure  effective 
organizational approach to health & safety 

 
Contact Us: 
If  you would  like more  information  about  Rhino  Training’s  range  of  qualifications  then  please 
telephone  0845  456  6705,  email:  enquiries@hellorhino.com  or  visit  our  website 
www.rhinotrain.com 


